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1.0 Introduction and Overview
The welcome address and the agenda for the meeting were presented by Ebroul Izquierdo (QMUL). The members of the meeting introduced themselves with their affiliations. 
2.0 External management issues

Ebroul Izquierdo (QMUL) raised the issue of relationship with other projects with the following questions.
· How to relate with them?
· What is the level of cooperation?
· Should K-Space conduct meeting with other projects?
· The potential projects to be approached.
It was concluded that there are six potential projects that could be approached for a relationship. It was agreed that the purpose was to form a network of projects. The target projects are: aceMedia, MESH, SOLERO, XMedia, 3DTV and aim@Shape
Action Point 1 (QMUL): To approach these six projects which are closely related with K-Space for a possible network of projects. Date: 2006-03-15
Action Point 2 (GU): Keith van Rijsbergen to serve as the link between the KSpace network and MMKM addressing cooperation. The initial contact will be performed by M1. Date: 2006-01-31
Discussion: what type of access to be provided for the resources? 
The group decided to keep the resources as much as possible open. 
3.0 Summer schools

The two summer schools are to be held in Greece and Glasgow during summer 2006 and summer 2007 respectively. The summer schools would be combined for both K-Space and aceMedia projects. 

Action Point 3 (CERTH): to organise, in conjunction with aceMedia (through Motorola), the K-Space 2006 Summer School in Greece. Date: 2006-09-04
Action Point 4 (GU): to conduct the 2007 summer school in Glasgow. Date: 2007 TBA
4.0 K-Space participation in TrecVid
It was agreed that the Network should participate as a single entity. DCU will coordinate this action and sign the agreement on behalf of the consortium

Action Point 5 (DCU): To communicate the Networks participation to the TrecVid forum and start preparations according to TrecVid 2006 timeplan. Date: TBA, but dependent upon TrecVid timetable.
Action Point 6 (DCU): To issue a call for participation among K-Space partners. Date: 2006-02-15
Action Point 7 (All partners): All partners respond to the call and inform the consortium if they will be participating on their own, with the K-Space group action or both (ie on their own and with the Network). Date: 2006-03-15
5.0 Connecting K-space with standardizing comities

Ebroul Izquierdo (QMUL) suggested the idea of possible collaboration of K-space project with some standardizing committees. The group agreed on this activity.
Action Point 8 (EPFL): Touradj Ebrahimi to meet the standardizing committees and to inform the K-Space project on the developments of JPEG search standard, CB search exploration activity. Date: 
The submission for these committees was targeted at 2006. 

5. Other partners
Discussion: other sources of useful link for resource funding.

The group concluded that industry partners will be welcomed but for the academic partners the decision would be difficult.
Action Point 9 (GU): Keith Van Rijsbergen to contact Emile Aarts (VP in Philips) and enquire if he would join the scientific board. Date: 2006-01-31
6. Presentation of project

It was suggested that a presentation of the project will be conducted in Luxemburg by next February. 

Action Point 10 (QMUL, UEP): Craig Stewart and Vojtech Svatek to organize K-Space presentation in Luxemburg. Date: 2006-02-14
7. Internal management issues

· The group members consented for signing the NDA with industrial partner. The Board agreed that the Co-ordinator can sign an NDA on behalf of the Network.
· Students can visit industry as long as they remain in university.
· The optimum time for this will be during summer or winter.
· The group agreed that Industrial placements should be arranged case by case
· The group agreed that the industrial partners be delivered with both public and non-public deliverables.

The Board agreed that all technical and financial reporting is to be done using the Web Management tool at: https://k-space.elec.qmul.ac.uk/kspace/
Action Point 11 (All partners): Activity leaders should enter information to the administration tool 3 weeks before deadlines (both for bi-monthly and 6 monthly reports). Date: 3 weeks previous to deadline
Action Point 12 (All partners): WP Leaders should collate and enter each WP’s technical information 2 weeks before deadlines (both for bi-monthly and 6 monthly reports).
Action Point 13 (All partners): All partners must submit financial reports should be given 1 week before deadlines (both for bi-monthly and 6 monthly reports).

Action Point 14 (QMUL): QMUL will prepare the final technical and financial reports 1 week before deadline (both for bi-monthly and 6 monthly reports).

Action Point 15 (All partners): The board decided that for each meeting the draft version of minutes would be sent within two weeks after the close of the meeting. Date: 2 weeks after each meeting
Action Point 16 (All partners): All partners are given 10 days to make any comments, amendments or objections to the draft minutes. Date: 10 days after each draft minutes are sent.
Herwig Rehatschek (JRS), agreed to send information to the TMC concerning Mr. Walter Plaschzug, CEO of HS-Art digital service GmbH (http://www.hs-art.com/), as he has significant knowledge in commercializing of R&D work. The TMC would then consider approaching him for membership of the Industrial Advisory Board.

Action Point 17 (JRS): Will send relevant information concerning Mr. Walter Plaschzug, CEO of HS-Art digital service GmbH. to the TMC. Date: 2006-01-31.

The Board announced that that next meeting would be from 27-29 March in Amsterdam (TMC meeting).
The meeting after will be in Graz from 10-12 July (TMC meeting and steering board meeting).
8.0 Summary of Action Points

	Action
	Partner Responsible
	Description
	Date
	Status

	1
	QMUL
	To contact the six other projects to form a network of projects
	2006-03-15
	

	2
	GU
	GU to serve as the link between the KSpace network and MMKM
	2006-01-31
	Complete

	3
	CERTH
	To organise, in conjunction with aceMedia (through Motorola), the K-Space 2006 Summer School in Greece
	2006-09-04
	

	4
	GU
	To conduct the 2007 summer school in Glasgow
	2007 TBA
	

	5
	DCU
	DCU will communicate the Networks participation to the TrecVid forum and start preparations according to TrecVid 2006 timeplan
	TBA, TrecVid dependent
	

	6
	DCU
	To issue a call for participation among K-Space partners
	2006-02-15
	

	7
	ALL
	Partners respond to the call and inform the consortium if they will be participating
	2006-03-15
	

	8
	EPFL
	To meet the standardizing committees and to inform the K-Space project on the developments of JPEG search standard
	2006-03-27
	

	9
	GU
	To contact Emile Aarts and enquire if he would join the scientific board
	2006-01-31
	Complete

	10
	QMUL, UEP
	To organize K-Space presentation in Luxemburg
	2006-02-14
	

	11
	ALL
	Activity leaders should enter information to the administration tool 3 weeks before deadlines
	3 weeks before deadline
	

	12
	ALL
	WP Leaders should collate and enter each WP’s technical information 2 weeks before deadlines
	2 weeks before deadline
	

	13
	ALL
	All partners must submit financial reports should be given 1 week before deadlines
	1 week before deadline
	

	14
	QMUL
	QMUL will prepare the final technical and financial reports 1 week before deadline
	1 week before deadline
	

	15
	ALL
	For each meeting the draft version of minutes would be sent within two weeks after the close of the meeting
	2 weeks after each meeting
	

	16
	ALL
	All partners are given 10 days to make any comments, amendments or objections to the draft minutes.
	10 days after each draft minutes are sent
	

	17
	JRS
	Will send relevant information concerning Mr. Walter Plaschzug, to the TMC
	2006-01-31
	Complete
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