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1.0 Introduction and meeting objectives

Meeting started at 11:30. The welcome and approval of agenda was presented by Thierry Declerck (DFKI). The aim of this WP7 meeting of K-Space is to concentrate on working out the 6 Month Detailed Plan. The overall goal is the joint programme of activities to spread excellence. Thierry Declerck introduced all participants. Overview of partners is shown below.
· Queen Mary, University of London, (QMUL)
· Koblenz University, (Uni Ko-Ld)

· Joanneum Research Forschungsgesellschaft mbH, (JRS)

· Informatics and Telematics Institute (ITI) & Centre for Research and Technology Hellas (CERTH)

· Dublin City University, (DCU)

· Centrum voor Wiskunde en Informatica, (CWI)

· Groupe des Ecoles des Télécommunications, (GET)

· Institut National de l’Audiovisuel, (INA)

· Institut Eurecom, (EURECOM)

· University of Glasgow, (GU)

· German Research Centre for Artificial Intelligence, (DFKI)

· Technische Universität Berlin, (TUB)

· Ecole Polytechnique Fédérale de Lausanne, (EPFL)

· University of Economics, Prague, (UEP)

1.1 The general objectives focussed in WP7 can be summarized as below.

· To disseminate the technical developments of the network across the broad research community

· To influence and contribute to related knowledge-based multimedia standardisation activities

· To support technology transfer to industry.

There are six main activities in this work package. All of them run for the entire duration of the project. The second part of the project will continue incrementally with the same activities and will add new ones if needed.

Key Tasks:

· WP7.1: Website (QMUL) and Electronic Newsletter, K-Space Posters and Brochures (UEP)

· WP7.2: K-Space Conference - The European Workshop on the Integration of Knowledge, Semantics and Digital Media Technology - SAMT (QMUL)
· WP7.3:Towards a Scientific Forum in Multimedia Knowledge Extraction and Analysis (DFKI)

· WP7.4: Joint Publications (EPFL)

· WP7.5: Exhibitions and Demonstrations (INA)

· WP7.6: Contribution to Standards and Technology Transfer (CERTH)
2.0 WP7.1 Website and Electronic Newsletter, K-Space Posters and Brochures 
An important tool of dissemination and promotion will be the K-Space web site. It will support delivery and spread of K-Space promotional material such as information leaflet, electronic newsletter, etc. The Web site will work as a portal, electronic archive or digital library of the community and store different types of documents: fundamental papers, training and teaching material, software, K-Space researchers' papers, test collections or links to them, Ph.D. and Master thesis.

Action Point 1 (QMUL):  WP7.1.1 The K-Space Website 
K-Space Webpage fully functional at month 2. Date: 2006-02-28
Action Point 2 (QMUL, ALL): QMUL will request information from all partners for the public website in M1. Date: 2006-01-30 
Six-monthly Electronic Newsletter will be an instrument for regular exchange of information among network members and the research community at large. The creation of a Newsletter dedicated to the K-Space initiative will constitute the primary means to collect the results achieved through the network activities, and to spread them. This Newsletter will be strongly related to the main initiatives in the field, so that the activities undertaken within K-Space will be properly connected within a more general and distributed research framework. 

The main objectives of this newsletter are:

· To report the main activities promoted and undertaken within the NoE;

· To link to both European and international initiatives in the field, and;

· To publish papers (position papers, state of the art, reviews) of researchers involved in the network.

Action Point 3 (UEP): to have the initial newsletter structure by M2. Date: 2006-02-28
Action Point 4 (UEP): WP7.1.2 Six-monthly newsletter 
UEP will designate one editor and request a single representative from each partner for the Editorial board. UEP will request information from partners with a draft available in M5. Date: 2006-05-20
Action Point 5 (UEP): Six-monthly newsletter will be completed by 2006-06-30
Action Point 6 (UEP): WP7.1.3 First project Brochure 
First project Brochure will be done by 2006-06-30
The newsletter and brochure will be updated every six months thereafter. Hence, 3 different versions will be produced during the first 18 months of the project. The brochures content will be suitable for experts and non experts. It will be a publicly available document and an electronic version it will be made available on the project web site.

Action Point 7 (UEP): WP7.1.4 Project Posters 
First Project Poster will be done by 2006-06-30
Posters illustrating the project activities will be produced and presented in different events including project presentations in EU meetings and SAMT. The first K-Space poster will be produced by month

six. New versions will be issued subsequently every six months.

3.0 WP7.2 K-Space conference - The European Workshop on the integration of Knowledge, Semantics and Digital Media Technology
The K-Space conference will promote and support the flagship dissemination forum of the Network: The International Conference on Semantic and Digital Media Technologies (SAMT). The objective is to establish a conference series on the research areas of the network. It will serve as platform for the presentation of research paper from network members and the wider research community.

Action Point 8 (QMUL, CERTH): Conference Steering Committee needs to be created. Call for papers will be ready for month 2. The conference will be held in Athens in December ’06. CERTH will prepare the Call For Papers. Date: 2006-02-28
4.0 WP7.3 Towards a Scientific Forum in Multimedia Knowledge Extraction and Analysis 

The task is led by DFKI. During the first 18 months of K-space the consortium will launch an association similar to the Duch Stichting, German Verein or scientific society. The mission of the Verein or Society is the promotion of Semantic Multimedia Research and Technology, e.g. SMART e.V. The first task within this activity is to produce a plan for the achievement of the scientific forum and draft the guidelines that will govern the forum. This draft guidelines and plan will be produced during the first 6 months.

Action Point 9 (DFKI): Call for input and initial version of a possible model for the Scientific Forum (Foundation, Society, Stichting, e.V.) Look at examples in Germany, Netherlands, and European Foundations etc. – this initial report should be ready in Month 3. Date: 2006-03-20
Action Point 10 (DFKI): Meeting with all WP leaders, Network Steering Board, Scientific Advisory Board, Industrial Advisory Board – Month 5. DFKI to confirm date of meeting by: 2006-03-20
Action Point 11 (DFKI): Deliverable and Guidelines for building the scientific forum in Month 6. Date: 2006-06-30
Action Point 12 (DFKI): Report on all activities so far and on the outcome of the meeting (as described in AP 10) in Month 6. Date: 2006-06-30
5.0 WP7.4 Investigate opportunities for publications, including the possibility of book(s)
The task is led by EPFL. Joint publications will help to spread excellence outside the network and to enlarge the network audience.

Joint publications will be tackled by two different means:

· WP7.4.1 Special Sessions in Relevant Conferences 
· WP7.4.2 Special Issues in Leading Journals

Action Point 13 (EPFL): Investigate which special session and special issue are currently going on. Deliver a report of these to the Network. Date: 2006-02-28
Action Point 14 (EPFL, ALL): Requests from all partners’ additional information for relevant conferences and journals for which a special session and a special issue can be organised by Month 2 (Date: 2006-02-28). EPFL proposes a completed list in Month 3. Date: 2006-03-20
Action Point 15 (EPFL): Starts with partners working on the issue of the K-Space book(s) – Month 3. EPFL discusses with the partners the possible topics and organisations of the book(s). Initial report will be ready for 2006-03-20
6.0 WP7.5 Exhibitions and Demonstrations
The task is led by INA. During the first 18 months the project will be presented in EU meetings and other information events. 

Action Point 16 (INA): INA will email the Network to gather a list of appropriate locations for exhibitions and demonstrations (e.g. EU dissemination meetings) by Month 2. Date: 2006-02-28
Action Point 17 (INA): Specification of possible exhibitions/demonstrations –by Month 3. Date: 2006-03-20
Action Point 18 (INA): Completed list of potential host for the specified exhibitions and demonstrations by Month6. Date: 2006-06-30
7.0 WP7.6 Contribution to Standards and Technology Transfer
The task is led by ITI, GET and CERTH. This activity consists of two subactivities:

· WP7.6.1 Contributions to Standards 
· WP7.6.2 Technology Transfer

WP7.6.1 Contributions to Standards. 
Unanswered questions: 

· What are the legal ramifications of joining a Standards body – is this possible?

· Which specific bodies should we be looking to support?

· Who in the Network is already a member of a Standards body, and which ones do they belong to?

Action Point 19 (ITI): ITI will create an initial answer to the questions above in Month 1. The draft report will follow in Month 2. The final approved report will be ready in Month 6. Date of the draft report: 2006-02-28
WP7.6.2 Technology Transfer Issues

Action Point 20 (GET): The methodology of the technology transfer to industry was to be discussed at the Industrial Advisory Board (IAB) meeting. Suggested method was that the Network selects 2-3 technologies to submit to the IAB for their feedback (suitability for the market, client; the overall feasibility etc …). Month 3. Date: 2006-03-20
Action Point 21 (GET): The mechanisms of communication between partners should be finalised in Month 2. Date: 2006-02-28
8.0 Summary of Action points
	Action
	Partners

Responsible
	Description
	Date
	Status

	1
	QMUL

	K-Space Webpage fully functional 
	2006-02-28

	

	2
	QMUL, ALL
	Partners to provide information for the website 


	2006-01-30
	

	3
	UEP
	UEP will have the initial newsletter structure
	2006-02-28
	

	4
	UEP
	Request information from partners with a draft
	2006-05-20
	

	5
	UEP
	Six-monthly newsletter completed 
	2006-06-30
	

	6
	UEP
	First project Brochure will be done
	2006-06-30
	

	7
	UEP
	First Project Poster will be done
	2006-06-30
	

	8
	QMUL & CERTH
	Conference Steering Committee needs to be created. Call for papers will be ready


	2006-02-28

	

	9
	DFKI
	Call for input and initial version of a possible model for the Scientific Forum
	2006-03-20
	

	10
	DFKI
	Confirm the date of the meeting with all WP leader, Scientific Advisory Board, Industrial Advisory Board.
	2006-03-20
	

	11
	DFKI
	Deliverable and Guidelines for building the scientific forum
	2006-06-30
	

	12
	DFKI
	Report on all activities so far and on the outcome of the meeting
	2006-06-30
	

	13
	EPFL
	Investigate which special session and special issue are currently going on
	2006-02-28
	

	14
	EPFL
	Proposes a completed list about special session and a special issue
	2006-03-20
	

	15
	EPFL
	Starts with some partners working on the issue of the K-Space book(s)
	2006-03-20
	

	16
	INA
	Email the Network to gather a list of appropriate locations for exhibitions and demonstrations
	2006-02-28
	

	17
	INA
	Specification of possible exhibitions/demonstrations
	2006-03-20
	

	18
	INA
	Completed list of potential host for the specified exhibitions and demonstrations
	2006-06-30
	

	19
	ITI
	ITI will draft a report of the answers to “Contributions to Standards” questions.
The draft report 
Final list
	2006-02-28
	

	20
	GET
	Network selects 2-3 technologies to submit to the IAB
	2006-03-20
	

	21
	GET
	The mechanisms of communication between partners should be finalised
	2006-02-28
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