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1.0 Introduction and meeting objectives

Meeting started at 14:30. The welcome and approval of agenda was presented by Craig Stewart (QMUL). The WP8 of K-Space concentrates on defining the assessment methodology for the project. Participants are Eurecom as WP leader, QMUL and DCU as task leaders, and all other Network partners.
Key Tasks:

· WP8.1 definition of an objective tree and assessment metrics (EURECOM)

· WP8.2 annual project review and re-orientation (QMUL)

· WP8.3 monitoring integration (DCU)

2.0 WP8.1 Definition of Project Objective Tree and Project Assessment Metrics
The Task is led by EURECOM. The initial task consists of the identification of an objective tree for the project and the establishment of measures for assessment of the level and degree of success in achieving of these objectives. This will form a framework for self-assessment of the project. Two sub-activities were considered 

· Definition of project objective tree
· Assessment metrics
· WP8.1.1 Definition of project objective tree 
Action Point 1 (Eurecom, ALL): 6-Month Action Plan 

A list of sub-objectives will be created in Month 2. Each partners sends contribution to Eurecom. Date: 2006-02-14
Action Point 2 (Eurecom): Eurecom consolidates objective Tree in Month 3. Date: 2006-03-20
Action Point 3 (Eurecom): Report on objective tree will be done in Month 6. Date: 2006-06-30
· WP8.1.2 Assessment metrics

Action Point 4 (ALL): A list of indicators that will dictate the final and intermediate targets will be created in Month 4. Each partner sends contribution to Eurecom. Date: 2006-04-30
Action Point 5 (Eurecom): Draft list of Indicators will be produced in Month 5. Date: 2006-05-30
Action Point 6 (Eurecom, QMUL): D8.1 report will be produced in Month 6. Date: 2006-06-30
3.0 WP8.2 Annual Project Review and Project Re-Orientation
The task is led by QMUL. Preparations for the first annual review will start in month 6. The actual review will happen in month 12.

After the review the new program of work will be revised and amended according to the recommendation of the external evaluators and the scientific advisory board. The program of work for the second project phase will be delivered by month 14.
4.0 WP8.3 Monitoring and Evaluation of Integration Activities
The task is led by DCU. This activity deals with monitoring the integration activities taking place within the network and reporting on the success (or otherwise) of these. The work in this activity continues for the life-time of the project. It results in a single deliverable within the first 18 months, with annual updates thereafter.

5.0 Summary of Action Points
	Action
	Partners

Responsible
	Description
	Date
	Status

	1
	EURECOM, ALL
	List sub-objectives will be created
	2006-02-14

	

	2
	EURECOM
	Eurecom consolidates objective Tree
	2006-03-20
	

	3
	EURECOM
	Report on objective tree will be done
	2006-06-30
	

	4
	ALL
	Each partner will specify indicators that indicate final and intermediate targets.
	2006-04-30
	

	5
	EURECOM
	Draft list of Indicators will be produced
	2006-05-30
	

	6
	EURECOMand QMUL
	D8.1 report will be produced
	2006-06-30
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