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1.0 Introduction
The scheduled start of the meeting was delayed by half an hour and started at 09.30. The welcome and approval of agenda was presented by Craig Stewart. 

Action Point 1 (QMUL): Craig Stewart to alter templates to match new requirements. Date: 2006-01-27

Action Point 2 (QMUL): Public Web Site –All partners to send information to update the website. Date: 2006-02-14
Action Point 3 (QMUL): Craig Stewart to deliver copies of signed contract by the end of today’s meeting. Date: 2006-01-13

Action Point 4 (QMUL): All partners to provide names of persons to act at Partner representatives. Date: 2006-01-20
2.0 Summary presentations by WP leaders
The groups decided to keep the presentations short, concentrating a summary of tasks and objectives.

Summary presentations were presented by leaders listed below:

WP2 – Alan Smeaton, DCU
WP3 – Herwig Rehatschek, JRS
WP4 – Yannis Avrithis, ITI 
WP5 – Simon Schenk, KU
WP6 – Noel O’Connor, DCU
WP7 – Thierry Declerck, DFKI
WP8 – Craig Stewart, QMUL
All main objectives, tasks and action points agreed on previous meetings were summarized. 
3.0  FP6 Call 4 Projects 
Albert Gauthier from DG Information Society and Media presented the guidelines to be followed for K-Space-NoE.  

He presented the brief overview of areas covered in Call 1, 2 and 4 with the results of these Calls. Call 4 concentrated in the areas like Knowledge Acquisition and Modelling, Knowledge Sharing and use and Exploring and bringing to maturity the intelligent content vision.

Outcome of Call 4 was summarised as:
· 152 proposals received, totalling c. 524 M€
· 21 IPs, 5 NoEs / 120 STREPS, 6 SSA applied
· 10 IP / NoE, 43 ‘traditional’ instrument proposals ranked above threshold 

· 8 IP, 1 NOE, 16 STREP successfully negotiated 

· Total EC funding 124 M€
· Most projects starting January / March 2006

The next call from unit E2, Call 6, was published on 2005-12-22, will address the area of Search Engines for Audio-Visual Content and the call closes on 2006-04-25

Contract is ready and signed. Entry into force of contract is 20/12/2005. Project start is on 01/01/2006 and end is planned on 31/12/2008.
A maximum grant of €5.550.000 is provided to the project.
He summarised duties for all partners:

· Provide all necessary information to EC

· Undertake tasks assigned

· Inform EC of any event affecting the implementation of the work

· Be auditable (also subcontractors and third parties) 

· Adhere to fundamental ethical principles

· Respect equal opportunities

· Avoid/report any conflict of interest

Project has to be auditable, it means:
· Timesheets have to be valid for anyone we charge to the project

· Receipts have to be arranged for each institution.  

Co-ordinator obliged to carry out specific co-ordination tasks:

· Intermediary for communication between the consortium and the EC

· Inform EC of designated contact person(s) per contractor and update

· Inform EC of any change of eligibility or any event which might affect implementation

· Appropriate internal arrangements to ensure the efficient implementation of the project
· Receive and distribute payments
· Should maintain accounts

Action Point 5 (QMUL): QMUL to inform Project Officer of partner contact details. Date: 2006-01-31
All deliverable and reports have to be send by e-mail and paper
· except audit certificate to be submitted by paper only

· date of paper arrival prevails
Reporting

Action Point 6 (All partners): Annual Review will be held after 45 days of receipt of report, and the report should be submitted 45 days from the deadline. Date: 2007-01
Action Point 7 (All partners): Pre-review in Month 11, with the review taking place at the SAMT conference in Month 12. Date: 2006-12-06
The list of reports to be submitted is listed below.
· Annual Activity Report

· Annual Management Report

· Report on the distribution between contractors of the Community financial contribution

· Any additional report defined in Annexes (Appendix X) 

· Updated Implementation Plan

Review is based on reports and deliverables, appropriate deployment of resources, annual management report, report on the distribution between contractors of the Community financial contribution, any additional report defined in Annexes (Appendix X) and proposal to update the implementation plan.
Cost review was presented.

· Direct/indirect

· no sub-contracting unless specified in Technical Annex, except for minor tasks (services, brochures, audit certificates)

· Eligible/ineligible

· eligible = economic and necessary

· Ineligible costs include bank interest, losses etc.

· in general, follow your internal rules and practices

· must be auditable 

· Cost basis FC/FCF/AC

· AC participants cannot charge costs of permanent staff (except for management)
Receipts
Project could receive money from external source.
· Financial transfer from 3rd parties

· in order to co-finance the project or a resource used by the contractor on the project

· Not if the financing is allocated at the discretion of the management of the contractor

· Contribution in kind used for the project is eligible

· is to be considered as receipt if specifically allocated (by the donor) for the project

· is not considered as receipt if the allocation to the project is at the discretion of the management

· Income generated by the project.

· Generated by carrying out the project is a receipt

· Income from sale of assets purchased under the contract is a receipt

· from the use of knowledge resulting from the project is not a receipt

· For each contractor, the EU funding has to be lower than the eligible cost minus the receipts. => no profit

Payment
Initial pre-financing represents 80% of project cost for the first 18 months.
Receipts reduced grant must be declared in cost claims. 

Penalties and Sanctions
Audits will be realized for up to 5 years after end of contract, by EC, OLAF, and Court of Auditors

All partners must keep original documents for 5 years after end of contract.

Collective Responsibility of Contractors
Technical Collective Responsibility

Each contractor obliged to take all necessary measures to attain the objectives of the project and to carry out the work incumbent on the defaulting contractor.

Financial Collective Responsibility

The contract or participation of a contractor should be terminated and any contractor does not honor the reimbursement of the amount due by that contractor, the Consortium is responsible to reimburse that amount to the Commission.
Amount has to be recovered and allocated between the remaining contractors in accordance with their pro rata share in the project

The issue of Knowledge was addressed in the presentation, leading to Knowledge property of contractor(s) carrying out work leading to knowledge. Prior notice to transfer of ownership of knowledge shall link to access rights. Knowledge capable of commercial/industrial application shall be protected. Contractors shall use or cause to be used the knowledge arising from the project in accordance with their interests.
Project has to be visible as much into the Commission as possible. 

Next IST conference is planned in Helsinki in November, 2006.
Summary of Action Points
	Action
	Partners

Responsible
	Description
	Date
	Status

	1
	QMUL


	Craig Stewart to altered templates to match new requirements
	2006-01-27
	

	2
	QMUL
	All partners to send information to update the website
	2006-01-30
	

	3
	QMUL
	Craig Stewart to deliver copies of signed contract by the end of today’s meeting
	2006-01-13
	

	4
	QMUL
	All partners to provide names of persons to act at Partner representatives
	2006-01-20
	

	5
	QMUL
	QMUL to inform Project Officer of partner contact details
	2006-01-31
	

	6
	All
	Annual Review will be held after 45 days of receipt of report, and the report should be submitted 45 days from the deadline.
	2007-01
	

	7
	ALL
	Pre-review in Luxembourg in M11, with the review taking place at the SAMT conference in Month 12
	2006-12-06
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