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Introduction

Bernard Merialdo (EURECOM) opens the meeting, and announces that Craig Stewart (QMUL) will take the minutes of the proceedings. Following this the agenda is proposed and as there are no changes, approved.

Bernard presents the current status of WP8, that the first deliverable, D8.1, was handed in on time; also that all of the action points from the Amsterdam meeting were completed. Bernard then reminded the meeting that D8.1 may need further alteration if the Project Officer has any comments to make, or if any errors are otherwise discovered.

Discussion then moved onto how to use this deliverable. The main issues were:

1) who will fill in the indicators?

- it was clarified that the partner already assigned to a specific indicator will have responsibility for recording these indicators.

2) who will check these results to ensure the consistency and quality of information?

· this was assigned to the WP leader, EURECOM.

3) How do we use this document?

- the first use of this document is going to be in the preparation for MS8.1, which EURECOM will create. A completed version of this document will be added to the annual report.

MS8.1

The project assessment and evaluation criteria have already been collected by EURECOM and inserted into D8.1. Therefore no further effort needs to be spent on MS8.1 unless there is feedback from the Project Officer.

EURECOM and DCU will collect and collate from all partners the project indicators; this will then be ready for the project review in December.

AP.4.8.1: (EURECOM, ALL) partners have to complete the indicators for D8.1, date: 2006-10-31
AP.4.8.2: (EURECOM & DCU) collate & check the completed indicators, date: 2006-11-20
Annual Review:

Bernard raised the following questions with respect to the annual pre-review and review, as these tasks need to be carefully planned and co-ordinated:

· who goes
Craig: responded that all partners should be represented
· what to prepare and who does it

Herwig gave further details on the two phases of the annual review:

1) the pre-review:

The set-up day will be held on the 5th December, with the actual pre-review will be held on the 6th December.

Herwig explained that the pre-review will be of a slightly different structure to the review, as it is worthwhile introducing the partners along with a report on their activities, as the reviewers will not know the project participants.
Herwig also added that the Commission may have a set agenda that they expect us to follow for the pre-review. Craig agreed to contact the project officer to clarify this.
AP.4.8.3: (QMUL) Craig to check with the PO concerning the structure of the pre-review and the various deadlines for submission. Date: 2006-09-15

2) the review:

This is supposed to take place after all M12 Deliverables have been received by the Commission. Hence the earliest could be the middle of February, but is much more likely to be at the beginning of March. The new Program of Work would therefore have to be created during M15. Herwig described the review process of previous IPs that he has been involved in. This consists of two days – the 1st day has a presentation in the morning and the new workplan is presented in the afternoon. The 2nd day has a Question & Answer session in the morning with the rest of the day being a reviewer discussion.

Therefore the new Program of Work needs to be drafted before the review. The annual review document template should be available from the project Officer and will require an overall plan, including a financial plan, report and the new Program of Work (for the next 18 months, M13-30).

AP.4.8.4: (QMUL) Craig to check with the PO concerning the structure of the review and the various deadlines for submission. Date: 2006-09-15
AP.4.8.5: (QMUL) Craig discuss with the PO and to decide the content of the pre-review & review, and distribute the work amongst the project partners, date: 2006-10-14
AP.4.8.6: (QMUL) Craig to inform partners of the various WP1 Deliverables due for M12, eg Audits, and financial plan, date: 2006-11-27
Craig reports that the NSB has drawn up a list of potential reviewers and that this has gone to Albert.

Monitoring Integration:

Task 8.3 consists of monitoring, reporting on the integration activities of the Network, as well as making and recommendations if required.
The first Deliverable (D8.3) is due in M12, following which the recommendations (to the Steering Board) are due in M14.
AP.4.8.7: (DCU) ensure that they have access to all required information and materials for the report on integration activities, date: 2006-10-14
AP.4.8.8: (DCU) distribute a draft report for D8.3 amongst partners for comments, date 2006-11-27
AP.4.8.9: (ALL) report comments on D8.3 back to DCU, date 2006-12-11
Summary of Action Points

	Action
	Responsible
	Description
	Date
	Status

	AP.4.8.1
	EURECOM, ALL
	Partners have to complete the indicators for D8.1
	2006-10-31
	

	AP.4.8.2
	EURECOM & DCU
	collate & check the completed indicators

	2006-11-20
	

	AP.4.8.3
	QMUL
	Craig to check with the PO concerning the structure of the pre-review and the various deadlines for submission.
	2006-09-15
	

	AP.4.8.4
	QMUL
	Craig to check with the PO concerning the structure of the review and the various deadlines for submission.
	2006-09-15
	

	AP.4.8.5
	QMUL
	Craig discuss with the PO and to decide the content of the pre-review & review, and distribute the work amongst the project partners
	2006-10-14
	

	AP.4.8.6
	QMUL
	Craig to inform partners of the various WP1 Deliverables due for M12, eg Audits, and financial plan
	2006-11-27
	

	AP.4.8.7
	DCU
	ensure that they have access to all required information and materials for the report on integration activities
	2006-10-14
	

	AP.4.8.8
	DCU
	distribute a draft report for D8.3 amongst partners for comments
	2006-11-27
	

	AP.4.8.9
	ALL
	report comments on D8.3 back to DCU
	2006-12-11
	




