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	Projectmanagement
	Meetings
	Partial/ Workpackage Reports
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	Scenario requirements analysis
	
	
	

	2.1
	State-of-the-art
	Research on A/V-archive search solutions, metadata collection, metadata standards on archives
	Description of actual solutions in digital archives and recorded lectures
	8

	
	Technology Architecture Dev.
	
	
	

	3.1
	Annotation, Tagging
	Annotations levels, personnel, group oriented, content driven, context driven, Tagging in video with respect to searching
	Methods and specifications for  Annotation and Tagging in video based material
	5

	3.4
	Multi-lingual aspects
	Speech recognition pl, ru
	
	10

	3.5
	Visualisation (UI)
	Conception, Design, Evaluation
	Adoption of search-interface for archive usage
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	3.6
	DRM
	Implementing archive rules and personal rights
	XML representation of digital rights for archive and lecture materials 
	8

	
	User Scenarios
	
	
	

	4.1.1
	e-Learning for education
	Establishing of Lecture recording Infrastructure in cooperation with ETH, Implementation of video service
	Annotated Lecture recordings with additional materials (e.g. Powerpoint slides, scripts)
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	4.1.4
	Historical/political content
	Scenarios for different use-cases, slicing and annotation, metadata
	Implementation of the developed methods in the Visual History Archive and the Archive of Forced Labor
	26

	
	Trials/Validation
	
	
	

	5.1.4
	Historical/political content
	Implementing the use-cases 
	Evaluation, questionnaires
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	Training
	
	
	

	6.2
	Training user communities
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