
Nr. Event Duration Start End Precursor
1 NAR-Discussion 155 t 03.01.2005 05.08.2005
2 NSTR-discuss + model doc 95 t 03.01.2005 13.05.2005

3 NSTR model doc approval phase 18 t 16.05.2005 08.06.2005 2

4 NMAN-discuss + model doc 95 t 03.01.2005 13.05.2005

5 NMAN model doc approval phase 18 t 16.05.2005 08.06.2005 4

6 NMDF-discuss + model doc 95 t 03.01.2005 13.05.2005

7 NMDF model doc approval phase 18 t 16.05.2005 08.06.2005 6

8 CoCo-discuss + model doc 95 t 03.01.2005 13.05.2005

9 CoCo model doc approval phase 18 t 16.05.2005 08.06.2005 8

10 CoCo individual comp discuss + spec 4 M 18.04.2005 05.08.2005

11 ArchImplGuidelines - discuss + delivery 95 t 03.01.2005 13.05.2005

12 NAR model (STA) approved 0 t 08.06.2005 08.06.2005 3;5;7;9;11

13 NAR-Implementation 100 t 09.06.2005 26.10.2005
14 NMDF model impl work + tech docs 3 M 09.06.2005 31.08.2005 7;12

15 NMDF implementation approval 18 t 03.10.2005 26.10.2005 14

16 NAR structure impl discussion 1 M 09.06.2005 06.07.2005 3;5;11;12

17 NAR structure impl work + tech docs 1 M 01.09.2005 28.09.2005 14;16

18 NAR implementation approval phase 18 t 03.10.2005 26.10.2005 17

19 NAR-Implementation completed 0 t 26.10.2005 26.10.2005 18

20 CoCo implementation 10 t 27.10.2005 09.11.2005
21 Labels comp spec 2 W 27.10.2005 09.11.2005 12;18;19

22 Description comp spec 2 W 27.10.2005 09.11.2005 18;12;19

23 Signature comp spec 2 W 27.10.2005 09.11.2005 18;12;19

24 Rights comp spec 2 W 27.10.2005 09.11.2005 18;12;19

25 etc comp spec 2 W 27.10.2005 09.11.2005 18;12;19

26 NewsML2-Discussion 120 t 09.06.2005 23.11.2005
27 Requirements doc 2 M 09.06.2005 03.08.2005 12

28 Model doc 1 M 13.10.2005 09.11.2005 27;20EE

29 Requ + model approval 10 t 10.11.2005 23.11.2005 27;28

30 NewsML2-Implementation 141 t 24.11.2005 08.06.2006
31 tech implementation 2 M 24.11.2005 18.01.2006 29;19

32 testing + tech doc 1 M 19.01.2006 15.02.2006 31

33 approval phase 18 t 21.02.2006 16.03.2006 32

34 STA approval 0 t 16.03.2006 16.03.2006 33

35 full doc + examples + tutorials 3 M 17.03.2006 08.06.2006 34

36 Ready for ROLL OUT 0 t 08.06.2006 08.06.2006 35

37 EventsML-Discussion 120 t 09.06.2005 23.11.2005
38 Requirements doc 2 M 09.06.2005 03.08.2005 12

39 Model doc 1 M 13.10.2005 09.11.2005 38;20EE

40 Requ + model approval 10 t 10.11.2005 23.11.2005 39;38

41 EventsML-Implementation 141 t 24.11.2005 08.06.2006
42 tech implementation 2 M 24.11.2005 18.01.2006 40;19

43 testing + doc 1 M 19.01.2006 15.02.2006 42

44 approval phase 18 t 21.02.2006 16.03.2006 43

45 STA approval 0 t 16.03.2006 16.03.2006 44

46 full doc + examples + tutorials 3 M 17.03.2006 08.06.2006 45

47 Ready for ROLL OUT 0 t 08.06.2006 08.06.2006 46

48 SportsML (to be discussed) 120 t 09.06.2005 23.11.2005
49 NAR compliant version: spec + impl 6 M 09.06.2005 23.11.2005 12

50 AGM 2006 0 t 05.07.2006 05.07.2006
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michael
Note
Precursor column:shows the line number of the event this event depends on.As default the dependency is of type "must not start before precursor ends"EE = dependency type = "must not end before precursor ends" (End to End dependency)

michael
Note
Duration column:Key to entries:t = daysW = weeksM = months

michael
Note
This vertical grey line denotes "today"

michael
Note
Timeline:upper row:  month.yearlower row: number of months since 1 January 2005.


	Text1: IPTC Roadmap 2005 - Project DiagramVersion: Draft of 2005 05 02 - rev 2Legend to this diagram:Colour Key for horizontal bars:- blue = work done by IPTC only- pink = IPTC work potentially supported by consultants- green = Milestone - giving a go to a next stage of workSee also PDF notes applied to this diagram


