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1.0 Introduction
Welcome note was delivered by Craig Stewart (QMUL). The agenda for the meeting was amended by Simon Schenk (KU) to include a discussion about the KAT licensing policy. The modified agenda was approved by the committee.

2.0 Review of Action Points from previous meeting
All previous action points have been done.
3.0 Project Progress
(by WP)

Discussion about the M24 deliverables: Craig requests that all partners deliver them as soon as possible!

AP.9.TMC.1 (ALL): to send an email to Craig when the M24 deliverables would be actually delivered. Date: 2008-01-21 (Monday).
AP.9.TMC.2 (QMUL): Craig to send both D1.8 and D1.9 “Financial audit reports” to all partners. Date: 2008-02-08
Discussion about the PM spent by all partners so far after 2 years project. INA will finally spend 17 PM less than expected. The money could be given back to the EU, or, other partners could benefit from this extra money following a re-allocation effort if they bring a case for additional resources on a particular task.
Resolution: The TMC has discussed and agreed that the various tasks concerned will not be affected and impacted by the lost of the PM from INA not consumed, that is:

· 3 PM from WP3.1 and 3 PM WP3.4

· 6 PM from WP4.3

· 5 PM from WP5.3
AP.9.TMC.3 (ALL): to send to the TMC suggestions for spending these additional 17 PM. It could be technical work or non technical one such as a SMART event. Date: 2008-01-23 (Wednesday)
4.0 External Management Issues
K-Space will co-fund the Summer School in 2008, jointly organized with MESH, by ATC in Crete, 
http://www.mesh-ip.eu/ssms08.aspx?Page=ssms08 
The SMART society will be legally and officially created by 29/02/2008.
AP.9.TMC.4 (DFKI): Thierry Declerk to send to the TMC the last decisions to take for the SMART society (e.g. roles of various persons in the society). Date: 2008-01-31
AP.9.TMC.5 (ALL): TMC to react and take the decisions for the SMART society. Date: 2008-02-08
5.0 External Management Issues
A lot of reports (bi-monthly, 6-monthly and annual) need to be prepared this month: Craig asks to all partners to send on time these various reports.

· Task submission: 21st January

· Bi-monthly WP submission:  25th January

· Financial & PM reports: 30th January

· Six month submission: 30th January

· Annual submission: 1st February
6.0 Project Indicator Assessment

Lynda Hardman (CWI) points out that a number of web sites, providing additional intellectual added value to the project, have been created and could be used as a new indicator assessment for the project. These resources are among others:

· COMM: http://multimedia.semanticweb.org/COMM/ 

· VAMP: http://vamp.joanneum.at/
· MPEG-7 Media Wiki resources:
http://media.cwi.nl/mpeg7/wiki/index.php 

· KAT: http://isweb.uni-koblenz.de/Research/KAT/ 
· Networked Graphs: 
http://isweb.uni-koblenz.de/Research/NetworkedGraphs/
· SMART: http://www.smart-society.org/ 
AP.9.TMC.6 (ALL): to check that the web pages are updated. Date: 2008-02-15
7.0 MPEG-7 Document Purchase

EPFL reports that ISO proposes two ways for purchasing documents: individually or collectively:
· Individual: 1200 euros per partner for roughly 10 documents;

· Collective: initial cost (1200 euros) + 600 euros fees per year (that could be taken over by the SMART society) but it depends on the number of partners who will benefit from these documents ... not possible to purchase these documents online but must use a national ISO representative in order to sign a contract, and get an invoice
Resolution: The TMC has agreed that K-Space wants to buy collectively all the documents (around 10), for around 1200 euros + 600 euros fees per year, for 1 year, for 5 partners (JRS, CWI, TUB, ITI, QMUL)

AP.9.TMC.7 (QMUL): Craig to push forward the MPEG-7 purchase request to the NSB. Date: 2008-01-25 (Friday)
8.0 KAT License

Simon Schenk (KU) proposes to publish KAT (the K-Space Annotation Tool) framework as an open source platform under a BSD licence (the most permissive one, i.e. one can make commercial use of the code). The dependencies with other libraries should also be under a BSD licence. The (analysis) plugins could still have their own licensing policy.

The TMC thinks it is a very good idea: good exposure of the project to the outside world and welcome this proposal.
Resolution: The TMC approves to publish KAT as an open source platform
9.0 Second Project Review Meeting

The Preparation Meeting in Berlin will start at 9:00 AM. Partners should arrive the day before. The review meeting will end on Friday 07/03/2008 at 17:30 PM. It will end with a specific TMC meeting while the reviewers will discuss between them.
At least one senior person per partner should be present during the review.
10.0 Next meeting and Location
· TMC meeting will be hold in Berlin, while the reviewers will discuss the project.
· 10th Plenary Meeting is confirmed to be hosted in Saarbrucken (DE), on Wed 14th and Thu 15th of May and the TMC meeting will be on Thu 15th of May from 17:00 till 19:00 PM.
· 11th Plenary Meeting is confirmed to be hosted in Lausanne (CH), on Mon 22nd and Tue 23rd of September and the TMC meeting will be on Wed 24th of September
· The preparation of the 3rd review meeting is confirmed to be hosted in Koblenz (DE), on Tue 2nd of December (the day before SAMT'08).
11.0 AOB

* Payment for the awarded winners of the PhD Jamboree

AP.9.TMC.8 (QMUL): Craig to contact the 3 winners and send them a blank template to complete for proceeding to the payment. Date: 2008-02-07
* Next PhD Jamboree: request to allocate a funding of 2500 euros approved by the TMC

AP.9.TMC.9 (QMUL): Craig to push forward the resolution for allocating 2500 euros for the Jamboree 2008, to the NSB. Date: 2008-01-25
* PhDs will organize again the Jamboree this year and set up their own committee

AP.9.TMC.10 (ALL): to send to Thierry Declerk the name of one representative in the Jamboree Committee. Date: 2008-01-31
AP.9.TMC.11 (DFKI): Thierry to press the newly formed Jamboree Committee to have chairs, dates, and a location for the 2008 Jamboree meeting. Date: 2008-02-22
12.0 Summary of Action Points
	Action
	Partner Responsible
	Description
	Date
	Status

	AP.9.TMC.1
	ALL
	To send an email to Craig when the M24 deliverables would be actually delivered.
	2008-01-21
	

	AP9.TMC.2
	QMUL
	Craig to send both D1.8 and D1.9 “Financial audit reports” to all partners.
	2006-02-08
	

	AP.9.TMC.3
	ALL
	To send to the TMC suggestions for spending the 17 PM belonging to INA.
	2008-01-23
	

	AP.9.TMC.4
	DFKI
	Thierry Declerk to send to the TMC the last decisions to take for the SMART society (e.g. roles of various persons in the society).
	2008-01-31

	

	AP.9.TMC.5
	ALL
	TMC to react and take the decisions for the SMART society
	2008-02-08
	

	AP.9.TMC.6
	ALL
	To check that the web pages are updated
	2008-02-15
	

	AP.9.TMC.7
	QMUL
	Craig to push forward the MPEG-7 purchase request to the NSB
	2008-01-25
	

	AP.9.TMC.8
	QMUL
	Craig to contact the 3 winners and send them a blank template to complete for proceeding to the payment
	2008-02-07
	

	AP.9.TMC.9
	QMUL
	Craig to push forward the resolution for allocating 2500 euros for the Jamboree 2008, to the NSB
	2008-01-25
	

	AP.9.TMC.10
	ALL
	To send to Thierry Declerk the name of one representative in the Jamboree Committee
	2008-01-31
	

	AP.9.TMC.11
	DFKI
	Thierry to press the newly formed Jamboree Committee to have chairs, dates, and a location for the 2008 Jamboree meeting
	2008-02-22
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